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Toolkit Guide: How to Use This Toolkit
‘Running in Local Elections in Ireland: A Toolkit for Candidates with a Migrant
Background’ was developed to support aspiring migrant candidates who plan to
run in local elections in Ireland and, by extension, to increase the democratic
participation of immigrants in politics. The underrepresentation of migrants is a
major democratic deficit, associated with a centralised political system and
narrow channels of political inclusion. In this context, and supported by an active
citizenship approach, the publication of the toolkit aims to encourage migrants to
get involved in politics. The toolkit includes information on the Irish political
context, party system, voting system, electoral rules, campaign management
and finance, social media strategies and other topics relevant to successful
election campaigns. This resource pack is directed to any potential candidate,
but especially targeted at potential applicants from an immigrant background
who is based in Ireland.
The toolkit was created with input from a wide range of politicians, practitioners,
academics and activists working on political issues in Ireland. The content has
been carefully researched and compiled from available publications and
includes materials that directly relate to the Irish political landscape. More
specifically, the core information in this toolkit comes from the Public Webinar
Series: Diversity in Politics, which took place between March and April 2022. The
information, knowledge and insights from politicians, academics and migrant
activists that participated in the webinars have been painstakingly compiled to
generate this content. In addition, the authors analysed resources that
emphasise best practices, election guides, datasets and publications, as well as
best practices in election campaigns.
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Glossary
Canvassing: Political canvassing is the
activity of engaging with voters in person
in a particular electoral area. In practice,
this involves going door-to-door to talk
with voters at their homes. It is an
opportunity for the candidate to listen to
voters’ concerns and present political
proposals.
Co-opting: In the electoral context, cooptating is related to a situation where a
local council seat becomes vacant (e.g.
the elected office holder leaves office for
whatever reason) and the seat is filled
by someone nominated by the political
party or the person who previously held
the seat.
Dáil Éireann/The Dáil: Dáil Éireann is the
lower house of the Oireachtas, the Irish
parliament.
Independent
Candidates/Politicians:
refers to those who are not affiliated with
a political party.
Local Councillor: the representative of
the voters at local level. They make policy
decisions at council meetings.
Local Electoral Area (LEA): the electoral
area for elections to local government in
Ireland. Each ‘county’, ‘city’ and ‘city and
county’ is divided into LEAs and members
of local authorities are elected in these
areas.
Migrant Background: means to be a first
or second-generation migrant or a
person born to first or second generation
migrant parents.
Oireachtas: the Irish Parliament, located
at Leinster House in Dublin. The
Oireachtas is composed of the President
of Ireland and the two houses of the
Oireachtas, Dáil Éireann (lower house)
and Seanad Éireann (upper house).

Party Representative/Local Rep: an
individual appointed by each party to
represent it at the local branch and
events and to liaise with the community.
The Local Rep is not a member of the
elected Council.
Seanad Éireann: The Seanad is the upper
house of the Oireachtas, the Irish
parliament.
Single Transferable Vote System (PRSTV): a proportional representation
system with a single transferable vote in
which voters can indicate their first and
subsequent choices for the candidates
on the ballot paper.
Tallies: the vote counting process in
Proportional Representation Systems
using the Single Transferable Vote. It is an
essential element of the Irish electoral
process. The count numbers show the
number of votes candidate received in
each ballot box. The tallyperson is an
observer appointed by the political
parties to track the count and carefully
observe and record the details of each
ballot's first preference during the vote
count.
TD: a member of Dáil Éireann. A Teachta
Dála, abbreviated as ‘TD’, is a member of
the lower house of the Oireachtas.
Equivalent terms in other countries are
usually ‘Member of Congress’ or ‘Member
of Parliament’. TDs are elected directly to
the Dáil in a general election.
Taoiseach: The Taoiseach is the head of
the Government. Taoiseach means
‘leader’ or ‘chief’ in Irish, but the Irish word
is always used for referring to the head
of Government in Ireland.
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Section One - Why Migrant Electoral Participation Matters
Over the years, Ireland has become a multicultural nation, with a growing
ethnically and religiously diverse community that has made Ireland their home.
Migrant integration via political participation is a crucial element for a strong and
stable democracy. For that reason, elected representatives must reflect the
community they serve, which means ensuring those from a migrant background
are given support in order to register, vote, and run for election.
"1 in 8 (13%) of our society are people from a migrant background. However, only 12
out of 949 (representing 1%) local councillors are people from such a background."

The 2019 local elections saw nine candidates from a migrant background get
elected. In the following years, three more councillors from a migrant background
were co-opted to local councils. To close the gap in representation, there is,
therefore, an urgent need to rectify the under-representation of migrants as
candidates and voters in Irish electoral politics.
Cllr JK Onwumereh was co-opted to Fingal
County Council in 2021

Despite the growing number of migrants, the diverse composition of Ireland's
current cohort of decision-makers and influencers simply does not reflect the
ethnic diversity of its population. Migrants in Ireland remain under-represented in
politics, so significant work needs to be done to increase diversity across the Irish
political landscape.
Political participation is a central component of migrant integration. But
numerous barriers prevent migrants from fully participating in politics and this
places them on the fringes of the political system. Due to the lack of black
people and ethnic minorities at the decision-making table, the agency, views,
and input of the migrant community are rarely included in government decisions.
Therefore, increasing active migrant participation through political participation
will only enrich policymaking as a whole, using the diversity of experiences and
perspectives that migrants can bring to the table to improve housing, road
safety and employment policies. It is also important to strengthen and protect
democratic institutions, …as well as making our society a more inclusive one.
Cllr Yemi Adenuga was the
first black female councillor
elected in Ireland (2019).

Cllr Uruemu Adejinmi was the first
black female mayor of an Irish town
(2021-2022).
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Section Two - The Irish Political System
2.1 Key Information about The Irish Political System
The Irish legislature is the Oireachtas, which is composed of Dáil Éireann
(lower house), Seanad Éireann (upper house) and the President of Ireland.
The Dáil is the more powerful of the two houses, to which Teachtaí Dála or TDs
(members of parliament) are elected.
There are usually three to five TDs per constituency and by-elections are held
in case a TD resigns or passes away, but these numbers may change
according to population size. Check who your TD is here: www.whoismytd.ie
The President of Ireland is the ceremonial head of state.
The Taoiseach, nominated by the Dáil and appointed by the President, serves
as the Prime Minister and head of government.
The current President of Ireland is Michael D.
Higgins who has been serving his second term in
office since 2018.

2.2 Local Government:
Local government in Ireland is composed of elected councillors and the council
executive. Local elections are held once every five years. The local elections are
the most inclusive among all of the elections held in Ireland as anyone over the
age of 18 residing in Ireland, irrespective of their nationality, has the right to vote
in, and run for, these elections. There are 31 Local Authorities including City
Councils, County Councils, and City and County Councils (LGMA, 2022). Councils
can also be subcategorised into municipal districts. At present, there are 95
municipal districts in Ireland. Other than Dun Laoghaire-Rathdown, Fingal, South
Dublin, Dublin City, Cork City and Galway City, local authorities are categorised
into municipal districts (LGMA, 2022). There are 949 elected councillors serving
on the councils.
Responsibilities on the councils are divided into reserved functions which are
entrusted to the elected councillors and executive functions which are taken care
of by a team of managers (SHE, 2021). Councillors make policy decisions at
council meetings while the Chief Executive oversees the day-to-day running of
the council. The services provided by the local councils include planning, roads,
housing, libraries, recreation parks, and fire services among others.
The present Taoiseach is Micheál
Martin who has been in office
since 2020.
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2.3 Political Parties in Ireland
Under the party system in Ireland, older, major parties share space with smaller
parties. Fianna Fáil, Fine Gael, and Sinn Féin are the major parties while the Social
Democrats, the Labour Party, the Green Party, People-Before-Profit/Solidarity, and
Aontú comprise the smaller parties. Among the major parties, Fianna Fáil and
Fine Gael trace their origins to a split between those against and in favour of the
Anglo-Irish Treaty (1921) which was concerned with Ireland’s dominion status
under Great Britain.
A dominant player in Irish politics till the 2011 general elections, Fianna Fáil was
established in 1926 by Eamonn De Valera and describes itself as a centrist,
Christian Democratic party. At present, Fianna Fáil is the largest party in local
government, holding 279 seats out of 949, compared to Fine Gael’s 255 seats.
Fine Gael was established in 1933 by the supporters of Michael Collins and also
describes itself as a centrist, Christian Democratic party.
Following the 2020 general elections, a coalition of Fianna Fáil, Fine Gael, and the
Green Party constitutes the ruling government of Ireland with an arrangement of
a rotating Taoiseach between Fianna Fáil and Fine Gael. The second largest party
in the Dáil at present, Sinn Fein, is a left-socialist, republican party with historical
ties to the Irish Republican Army. Sinn Fein has 80 local councillors out of 949.
For the complete Irish Political Party register see Section 5 - List of Resources and
Useful Links.

Additional Resources
Irish Political Parties views on migration in the 2020 General Election: Link

2.4 Voting Rights
Your voting rights in Ireland:
Citizenship

Irish Local
Election

Irish General
Elections (Dàil)

Irish Referendum
& Presidential
Elections

European
Elections

Irish

Yes

Yes

Yes

Yes

British

Yes

Yes

No

No

EU

Yes

No

No

Yes

Non-EU

Yes

No

No

No

'' All residents of Ireland, regardless of their nationality, can vote and run in local elections
including asylum seekers and international students. ''
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2.5 How to Register to Vote

'

Dublin-based voters can register online www.voter.ie
Anyone not based in Dublin must register via paper forms only (RAF 1).
RAF1 Forms can be printed from www.voter.ie or www.checktheregister.ie
Physical copies can be collected from public libraries, Garda stations or any
local authority offices;
There are different forms depending on the time of registration (e.g. 4 weeks
before the election date, you will be added to the supplementary voters’
register by filling in the RAF2 form);
Follow the instructions on the form, and return it to your local authority
(address on the from, free postage);
When registering for the supplementary voters’ register, the RAF2 form has to
be authorised by a member of An Garda Siochana. The RAF1 form needs no
such authorisation.
2.6 The Voting System in Ireland
Elections in Ireland at all levels - general, presidential, European, and local, follow
the Proportional Representation by Single Transferable Vote System (PR-STV).
"Under the PR-STV system, you need to cast your vote in order of preference."

The candidate names with photographs and the party emblem (should they run
as party candidates) are printed in alphabetical order on the ballot paper. When
voting, you need to write 1 next to the candidate who is your first preference,
followed by 2 next to the candidate who is your second preference, and so on.
In the next page, you can see what a ballot paper used in Irish elections generally
looks like.

2.7 The Role of Local Councillors
Duties:
As a councillor, you will be expected to know about the issues affecting the
residents of the area you are representing.
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Having a detailed map of your Local Electoral Area (LEA) can be of
assistance. LEAs refer to the electoral areas for election at the local level in
Ireland.
You will need to be closely connected to your voters and local community
organisations and assist individuals or groups by accompanying and
representing them to the relevant departments in the council - such as
housing, health, etc.
You will be expected to familiarise yourself with the everyday functioning of
the council.
A councillor’s job is regarded as part-time and many councillors have
another job in addition to being a councillor.
Councillors are entitled to €17,060 per annum plus expenses.
There are several support structures in place for councillors such as the
Association of Irish Local Government and the Local Authorities Members
Association (See Additional Resources).
There have also been recent initiatives to establish cross-party women’s
caucuses which would not only provide support to, and promote solidarity
among, women councillors but also forge close networks among women
councillors and women in the area by facilitating the former to listen to and
respond to the concerns of the latter.
Additional resources
Role of the local government and duties of a Councillor – a talk by Cllr Jim
O’Leary (starts at 10:00): Link
How members of Local Authorities are elected: Link

2.8 Party-Affiliated and Independent Candidates:
You can run for local elections as a political-party-affiliated candidate or as an
independent candidate. There are advantages and disadvantages to both.
As a party candidate:
You will have access to the existing voter base of the party;
You will have access to an existing local network of supporters who may join
your election committee;
You can avail of assistance with campaign training, finance, and
management. Check with the party what support they offer as it varies from
party to party. Most of the major parties have staff designated as ‘Equality
Officers’, ‘Diversity Officers’ or similar, which often act as agents of integration
and are an important point of contact for migrant candidates;
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You must follow the party’s regulations, policies and guidelines;
You may need to be active in the local party branch and cultivate your
network in the branch and in the local area for a considerable period of time
before you can be nominated as a candidate at a party’s selection
convention;
It is also possible for parties to approach you to run for election.
"Serving as the party representative in your local area is a great introduction to
local politics and it will improve your progress in the party structures."

As an independent candidate:
You will have total financial responsibility for your campaign;
You will have to build your own networks of support;
You will be free to develop your own campaign pitch and innovate the style of
your campaigns;
You don’t need to wait for a party nomination to run in elections.
"More than 50% of the candidates from a migrant background in the 2019 Local
Elections ran as independents. However, all of the successful candidates were
party nominees."
While Irish voters are traditionally known to have supported particular political
parties for generations, the recent decades have seen a growing acceptance of
independent candidates as well.
"Around 20% of elected councillors are independent."

Additional resources
See the Toolkit on Social Media Policies for Political Parties published by
National Women’s Council, for more information on the role of Equality
Officers: Link
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.
Sample Ballot Paper
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2.9 Candidate Registration and Nomination:
Before you run for election, you need to be registered as a voter (see How to
Register to Vote, Section 2.4);
You need to be at least 18 years old on the day the Register comes into force
(which is on February 15 of each year);
You need to have been residing in Ireland on September 1st in the year before
the Register is updated;
You do not have to run in the electoral area that you live in, but it is wise to
run in the electoral area where you have the most community connections;
An essential aspect of running for election is the nomination. You can either
nominate yourself or a person who is registered to vote in the Local Electoral
Area where you are running can nominate you;
It is wise to have a well-thought-of public figure nominate you. If you are a
party candidate, you could request your TD or a retiring councillor to
nominate you as a way of endorsing your candidature; but remember that
parties have their rules for candidate nominations and these may vary from
one party to another;
Request an LE1 nomination form from the Local Authority where you are
running;
If you are a party candidate, your party will provide a Certificate of Political
Affiliation;
If you are an independent candidate, you will either need to submit a
completed statutory declaration form (LE1A), which will need to be signed by
15 people registered to vote in the area you are running, or you can submit
100 euros as a deposit to the Returning Officer which will be paid back if you
win. The deposit is non-refundable if you don’t win;
Remember to take a photograph of yourself while submitting the nomination
and, if possible, try to get the person who nominated you (if any) to
accompany you on the day of the nomination and let the local press and
media know about your nomination.

Cllr Punam Rane & Cllr Kazi Ahmed served as party local reps for
at least 12 months before receiving a party nomination as election
candidates in 2019.

12

Section Three - Becoming a Candidate
Sections 3 and 4 are based on the material and knowledge shared at a webinar
series organised by the Immigrant Council of Ireland and Dublin City University in
March-April 2020 as well as the ‘Strength in Diversity' report. All persons cited or
quoted in Sections 3 and 4 were guest speakers in the webinar series. Links to the
report and the webinars are in ‘Section 5 – Resources’.
When aspiring to local political office, you will need to devote attention to
developing a public profile at least a couple of years before you contest
elections as a candidate. Voters in Ireland generally tend to favour locally-based
candidates, often irrespective of nationality, says Adrian Kavanagh, lecturer at
Maynooth University. It is therefore extremely important for you to build lasting
local connections and networks that will constitute an advantage during
elections. Your priority should be to build local networks and connections over
time.
Cllr. Abul Kalam Azad Talukdar says being/becoming a
‘people person’ in your local area is necessary to strengthen
your image as an election candidate.

Recounting his own experience of active participation in local sports clubs and
resident associations, Cllr Talukdar points out that, for migrants with political
aspirations, it is always beneficial to have a long-term and integrated approach
to community mobilisation that will involve all members of the local community
(migrants and non-migrants).
A useful step towards building your public profile is to join, and be active in, local
community groups and sports clubs e.g. Tidy Towns, Local Heritage Groups,
Community Gardens, Gaelic Athletic Association, hobby-oriented groups etc. The
next step is to identify which local issue(s) you are most passionate about as
well as those that the residents also care about, such as affordable housing,
healthcare, road safety, job creation, etc. It will help you cultivate a local network
of supporters and co-activists and gain visibility in the media even before you
decide to run for election. However, make sure that you truly care about the issue
you seek to improve so that you can create an authentic campaign for change.
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If road safety, for instance, is an issue you deeply care about, you could set up a
local group, deliver petitions to the local council, and build a public conversation
around it by talking to your local area residents and making use of local print,
digital, and social media. You could also join the Local Safety Committee, a
committee comprising local residents, elected representatives and local
authorities (council staff, Gardaí) who work jointly towards improving safety
issues for the local area. If you manage to significantly increase the awareness
of local residents around the issue or you bring about tangible changes through
your road safety advocacy group (e.g. better lighting in the streets, stop/drive
slow signs near schools or hospitals), the voters you aspire to represent as a
councillor will see and remember you as a decisive and committed person with
potential for representing the community.
If you are affiliated to a political party, you could try to approach your TDs
through the party network, make them aware of the issue and the solution you
propose, and persuade them to raise the issue at a national level. Identifying
yourself with one or two pressing local issues will also help you clearly
communicate your campaign message to your voters during canvassing.
3.1 Family Engagement
When making the decision about your candidacy, you should consider the
potential impact on the life of your family. Election time is a very busy period that
most likely will negatively impact on the time you will be able to spend with your
family. A councillor’s duties also include working unsociable hours and weekends.
In addition, your family, including your children, need to be prepared to face the
public exposure that comes with a family member contesting an election. You
may need to think in advance and agree with your partner/spouse the level of
engagement of your family in the campaign. However, engaging your family in
your campaign could bring additional value to advancing your electoral bid,
especially if your campaign will be based on family-oriented issues. Family
members (including extended family) can also be crucial in providing practical
help in your campaign e.g. canvassing, childcare, poster distribution etc.,
particularly for independent candidates. One of the disadvantages for migrant
candidates is the lack of family members living in Ireland who could provide
practical support.
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Section Four - Running an Election Campaign
4.1 Campaign Team and Manager
You need a good campaign team irrespective of whether you are running as an
independent or a party candidate. Friends and family members can step in and
be part of your campaign team. Asking members of your community to join your
election campaign team is also an option. Ideally, a candidate should have at
least 3-4 members on the campaign team. This team will manage various
aspects of your campaign such as finance, strategy, canvassing, distribution of
posters and flyers, and building your campaign profile in print, digital, and social
media.
At the helm of your team, it is essential to have a competent and reliable
campaign manager. It’s advisable that your campaign manager (or another
member of your team) should be familiar with the politics of your local area:
voting trends over the years, demography, and local issues, in order to guide the
team campaign strategy. Your team will need a headquarters, at your home or
elsewhere, where you can design strategies, hold meetings, and hang local map
registers of voters.

Role of the Election Candidate
Leading the team;
Focused on followers, supporters,
securing votes;
Setting direction for campaign
changes; 
Creating and maintaining a shared
vision in the team (communication) 
Motivating the team and potential
voters;
Being ready for opportunities .

Role of the Campaign Manager
Managing day-to-day tasks
Planning daily/weekly/monthly
schedules;
Organising and adapting to
developments; 
Staying connected with the
candidate and the group;
Overseeing and coordinating all
areas of the campaign.
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You should also consider appointing the following roles to members of your
election team:

Role

Duties

Finance Coordinator

Manage the day-to-day campaign budget;
Ensure the campaign finance budget documentation is
in order and retained on file;
Keep track of the identities of donors and election
expenditure;
Communicate with donors, e.g. asking for donations,
sending thank you messages;
Compile Campaign Finance Statements.

Communications
Coordinator

Secure spaces in newspapers and interviews;
Help prepare for interviews and speeches;
Help writing press releases;
Monitor and manage online communications;
Design election material.

Canvassing
Coordinator

Manage the day-to-day logistics of canvassing e.g.
maps of canvassing areas, a roster of canvassers, the
location of posters, transport for canvassers etc.;
Debrief the team with relevant information before
starting in a particular neighbourhood;
Look after the safety of the canvassers;
Adapt the canvassing strategy to changes e.g.
holidays, events, weather etc.

Canvassers

Represent the candidate, their values, and their policies
to members of the constituency who open the door
and take time to listen; 
Campaign Manager, Finance Manager,
Communications Coordinator and Canvassing
Coordinator can be canvassers too;
Recruiting additional canvassers is advisable.
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4.2 Campaign Finance
Establishing a campaign budget and sticking to it is essential for running a
smooth election campaign. Candidates in local elections usually spend 4,0005,000 euros on average, but this number can vary greatly. You may spend your
budget on printing of posters and flyers, campaign launch events, advertising in
print media and social media, meals, transportation during canvassing, software
for editing videos, professional photographs, childcare, phone bills, etc. If you are
a political party candidate, your party will most likely provide financial assistance
with posters and flyers, among other resources. The level of party financial
support varies and most likely never covers the full cost of the campaign. If you
are an independent candidate, you will need to look for your own sources of
funding. Hosting fundraising events can be a great way to promote your
campaign and mobilise supporters. You can use your campaign launch event
itself as a fundraiser or you could organise dedicated fundraising events e.g. a
coffee morning, cake sale, pub quiz, etc.
Before your team starts planning your budget, it is very important to familiarise
yourself with the existing rules regarding donations and spending in Ireland. You
need to follow the rules otherwise you may be subject to penalties (please see
the additional resource for details).
"You need to have a dedicated campaign bank account and you need to track
donations and expenditures (keep the receipts)."

1. You are allowed to spend a restricted amount of money on your local
election campaign depending on the size of population in your local area. If
the population in your local area is over 35,000, you can spend up to 13,000
euros. If the population is between 18,001 and 35,000, you can spend up to
11,500 euros. If the population is 18,000 or less, your spending limit is 9,750
euros;
2. You cannot receive donations from outside Ireland to fund your campaign.
This can often be a disadvantage for migrant candidates and demands are
being made to reform The Electoral Act in order to allow migrant candidates
to receive donations from abroad;
3. You cannot get reimbursements for your campaign expenses, so it is
essential to make sure that you have enough funds to cover your expenses;
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4. You can receive up to a maximum of 1,000 euros as a donation from one
individual in a year;
5. When you receive donations that total 100 euros or more, you will need to
open a political donations account at a bank. Your campaign manager or
finance manager shall be the signatory on the account;
6. You cannot accept anonymous donations of over 100 euros and cash
donations of over 200 euros;
7. You will need to make a statement of disclosure to your local authority if you
receive donations of over 600 euros. You need to keep track of your
donations and provide returns on who donated to your campaign. If you win,
your returns will be published online. Even if you receive anonymous cash
donations of 10 or 15 euros from attendees at a fundraising event, you need to
account for them as well;
8. Election Financial Statements must be submitted to the local authority within
90 days of polling day, in accordance with The Local Elections (Disclosure of
Donations and Expenditure) Act 1999. The statement has to include a list of
donors and expenditure along with a campaign bank statement.
Additional resources
Guidelines for Political Parties - Steps to be Taken Regarding Donations and
Prohibited Donations: Link
Election Expenses Information: Link
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4.3 Launching Your Campaign
Hosting an event to mark the official launch of your election campaign can help
mobilise and rally your supporters, promote and advertise your ideas and
campaign message, and raise funds.
Campaign Launch check list:
It is always a good idea to involve
your family if they are comfortable
with the exposure

Hire a venue that is easily accessible
in terms of people’s physical ability
and forms of transportation

Don’t forget to invite your friends and
reach out to people in their networks.
The more people you have in the
venue, the better

Advertise the launch in advance (1-2
weeks in advance) and invite people
to attend using your social media.
Put up regular reminders about the
launch event

Prepare a speech outlining why you
are running and what your political
goals will be if you are elected

Up to 2 days before the event, issue
a press release and invite local print
media, radio, and television networks
(see a template of a press release in
the Resources section)

Prepare a donation box
Assign one member of your election
team (e.g. the Finance Manager) to
supervise the donation box and to
record the name(s) of any donor(s)
who donates over €100 (in a single
donation)
Assign a member of your election
team to take pictures and update
them on your social media platforms
Send a thank you note to people you
personally invited, and thank all who
attended on your social media
platforms

Invite a locally influential person (e.g.
a president of a sports club, resident
association chair, schoolteacher,
business person) to speak at the
event and to endorse your
candidacy
If you are a party candidate, you
could request your local or regional
party leader to speak at the event
and to endorse your campaign
Personally invite influential local
people including local social media
influencers
Bring your election materials e.g.
posters, leaflets, etc.

Additional resources
The Law on Election Posters: Link
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4.4 The Essentials of Campaigning
Posters, leaflets, and your election slogan:
Posters are essential for your potential
voters to remember your face
(especially for first time candidates);
Posters are allowed to be put up 30
days before the polling date and they
have to be removed within 7 days after
the polling date. Each breach of these
provisions may result in a €150 on-thespot fine;
Election posters may not be displayed
within 50 metres of a polling station;
Don’t hang them too low to avoid
obstructing pedestrian and motor
traffic, paying attention to clip the end
of the cable tie so as to avoid possible
injuries to passers-by;
When hanging your poster, you should
not cover other posters that are
already erected;
Make sure your team will be ready to
put your posters in strategically
important places on the first day when
it is allowed (e.g. some locations can
have a back and front poster; before
other candidates take up all the
available spaces;

The poster must contain the name and
address of the printer and publisher;
A basic poster (1,220 x 813mm (48 x 32
inches)) can cost around 15 euros but
will cost you around 6 to 7 euros if you
order them in bulk (these prices may
vary);
Don’t include a date on your poster so
you will be able to recycle them for the
next election campaign;
Keep a map of the location of your
posters as you will have to remove
them within 7 days from the date of the
election, otherwise you will face a
financial penalty;
Prepare leaflets with your details and
election manifesto to hand to people
during canvassing;
It is a good idea to have a brief, catchy
slogan that represents you and your
ideas and which can be included in
your posters, flyers, canvas cards, and
in your social media campaign.

Posters may be erected on private
property without planning permission.
They must be removed within 7 days
after polling day;
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4.5 Canvassing
Local elections in Ireland are very personalised and voters like to be personally
asked by a candidate (or their representative) to vote for them. Extensive doorto-door canvassing in the weeks before polling day can often be decisive in
favour of a candidate. In case you cannot be present on a particular canvassing
route yourself, it advisable to send your closest family members to canvass on
your behalf. Your campaign team must plan your canvassing route in a manner
that will cover as many houses as you can in your constituency. You and your
team can start from the area closest to your home and move outwards before
circling back to where you started from.
Did you know that Hazel Chu canvassed each house in her constituency
twice when campaigning in the local election of 2019? She received the
highest number of 1st preference votes in her constituency.

Tips:

The Register of Electors will provide you with the names and home addresses
of all of the registered voters in your constituency. You may start with
prioritising areas where most voters live;
A copy of the tallies will guide you as to where parties/candidates have been
strong/weak area-wise in past elections and that may also help you develop
your canvassing strategy;
Maps of your local area will help you to locate schools, churches, markets,
train/bus/Luas stations etc. Canvassing people attending those places is
also a good idea.

Canvassing Kit

• Map
• Canvassing Literature
• Notebook & Pen
• Voter Registration Forms
• First-Aid Supplies
• Water & Snacks
• Phone

21

Canvassing Best Practice
"The number one purpose of canvassing is to present the candidate and
their political views in order to secure a #1 vote preference."

Try to maintain a balance of ethnicities, gender and age in your campaign
team;
Make sure to offer a friendly introduction of yourself to each and every person
you meet at every house, including a child;
Say what your election goals are but also use your personality to deliver the
message;
Keep the message brief and positive while highlighting the specific ways you
intend to contribute to developmental policymaking in your local area;
Listen carefully to the concerns of potential voters and engage in
conversation;
Ask for their first preference vote, or their highest preference vote;
If you are campaigning in an area which is a stronghold of a rival party or a
candidate, you should ask for second or third preference votes;
Hand in your election material. Remember to include detailed information so
that potential voters can raise an issue with the candidate, for example, if the
candidate has a clinic on housing;
Note any questions, queries, feedback etc. These notes will help you to
remember which issues you need to follow up on, and how to improve your
canvassing;
Note the ‘Yes’ votes and ‘No’ votes for reflection of performance;
Don’t argue;
Don't shift the focus of your canvassing aims;
Don't make up answers to questions you are not sure of;
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Don't spend too much time at one door;
If you enter anyone’s garden/property, remember to leave the space as you
found it (e.g. if the gate was closed when you came in);
Identify when you might be knocking on someone's door at an inconvenient
time. For example, if people are having dinner, they can be very curt and not
give you time to engage. In these situations, leave quickly after saying you will
deliver some materials and if they have any further questions they can get in
touch using the contact information on the leaflet;
Never put a leaflet in a door that has a no junk mail sign (your election
material is not junk but the people living in the house with the junk mail sign
might think so);
When convenient, or if you know the person living in a particular house and
they don’t answer the door, you can leave a ‘sorry I missed you’ note. This
works as a personal touch;
Other locations you can canvass are outside of churches, at public events like
matches, at shopping centres, or at local hotspots. Never obstruct footpaths.
Best times for canvassing in different areas
Area inhabited mostly by older,
retired residents:

Area is inhabited primarily by a
younger, working population:

10.30am-12.30pm and 2.304.30pm

6.30-8.30pm

*It is an unspoken rule to not show up at doors post 9pm!

You may also face confrontational and challenging behaviour from some voters.
Here are some safety tips:
Never canvass alone.
Keep an eye on your canvassing partner(s).
Do not go inside someone’s home.
Have your phone fully charged. 
Dress according to the weather.
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4.6 Media Engagement
Part of running an election campaign is engaging with print and broadcast
media. You may be invited to give an interview or comment on a local issue. You
may also engage with the media by releasing press statements about your
election campaign or important local issues. Familiarise yourself with local media
outlets and compile a contact list.
Your media engagement may be reactive, which means doing a media work like
issuing a press release or giving an interview in response to some event, policy
change or other local issue that happened. Your media engagement may be
also proactive, for example you may issue a press release calling for some
changes to resolve a local issue. Keep in mind that timing is important, make a
good argument as to why you are releasing a press statement on this specific
topic or at that specific time.
"Local radio is a very powerful communication tool, especially in rural areas."

Radio is a very effective tool to engage with potential voters. You may be invited
to talk about your campaign and, in this situation, you may be given 10-15mins of
air time. You may also be invited to comment on a topical issue for a news
segment and, in this case, you may be given only 2-3mins of air time. Practice
giving interviews with your Communications Coordinator to make sure you will be
able to communicate the main messages of your election campaign.
"When preparing for a radio interview, consider:
Who is listening to this show?
Who do you want to hear your message? Use sentences like ‘Residents of XXX
town’ OR ‘Mothers living in Co. XXX’ OR ‘Our neighbours…’ etc.
What do listeners know now about the topic you will be discussing?
What do you want the listeners to know after your interview?"

24

Tips:
Avoid responding to a question with only ‘Yes’ or ‘No’. Expand your answer with
information/statements you want listeners to hear about you;
Remember: a maximum of 3 key messages. Don’t be afraid to repeat
yourself;
Focus on the human side of an issue, statistics are secondary;
Bring notes with bullet points in LARGE writing;
Bring a pen but not a ‘click’ one (when you get nervous, you may start clicking
and that will interfere with the sound quality of the radio broadcast);
Bring water;
Switch off your mobile.
During an interview (both for radio or printed media), you may be asked a
difficult question. These challenging questions may relate to your campaign or a
political agenda, but they may also be more personal about your life. Ahead of
the interview, prepare for potentially difficult questions.
Tips:
Acknowledge the question: ‘That is a fair question’ or ‘I understand why you
may want to ask this question’.
Steer the direction of the conversation to a different point: “As much as I
agree with your concern, I believe the bigger issue is…” or “It is an important
question but I believe what really matters is…”
Do not repeat any negative words or statements, you will only reinforce the
negative statement. Use counterpoints and positive statements: ‘I think that’s
a rather unfair description of the issue’ or ‘I believe it would be better to look at
it from this perspective…’
Calmly deliver the relevant core message that you want the listeners to
remember.
If needed; explain the situation by adding a human touch. It creates more
impact.
Don’t get angry or defensive.

Additional resources
See the ‘How to prepare for an interview’ template and the ‘Press Release’
template in Sections 5.2 and 5.3.
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4.7 Social Media
With 99% of Ireland’s population being users of social media, having an active
presence in social media has become almost indispensable when running an
election campaign. It is, however, also essential to have an effective social media
strategy with clear identifiable goals for your campaign. Different social media
platforms generally cater to different demographics, and your team needs to
design your campaign accordingly.
Facebook
Around 50% of the population (2.5 million) is on Facebook, making it
the most used social media platform;
You should run your campaign with a business page instead of a
personal page. A business page will allow you to spend on
advertising which is important for your campaign;
Largely focusing on text to deliver information allows you to present
your campaign points;
You can arrange events with attendance options;
Do not post more than once a day so your followers can have
enough time to familiarise themselves with your content.
Twitter
There are fewer Twitter users (1.4 million) in Ireland;
It is more politically orientated and a platform mostly used by political
activists, and journalists;
The limit on characters only allows for making a key point in one post
(which may be harder to achieve);
To elaborate on your key point, you can post a few connected tweets
(a so called ‘thread’);
Post at least 1 Tweet a day but no more than 15;
Don’t forget to use hashtags #.
Instagram
Image-centred (e.g., images, videos, stories);
Younger demographic, largely female;
Not as widely used for election campaigns;
Don’t forget to use hashtags #.
Other platforms that you may consider using are LinkedIn, TikTok and YouTube. It
is not necessary for you to be on every app. You can post the same content on
different apps but it is advisable to tailor them accordingly. Your social media
presence is an extension of your real self, so it is important to be transparent and
authentic in your communication.
For more information on how to design a social media campaign, see Section 5
- List of Resources and Useful Link
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4.8 Tackling Negativity/Hate on Social Media and Elsewhere
Placing yourself and your loved ones in the public eye while running an election
campaign comes with its risks. Even though most of your voters will be polite and
courteous, you might often face negative reactions both online and while you are
canvassing door-to-door. For migrant-origin candidates, such negativity can
take the form of racist comments or bullying. 1/3 of election candidates from a
migrant background reported experiences of racism during their campaign.
Some of the forms of racist harassment and abuse reported included verbal
harassment while canvassing; vandalism of election posters; online harassment
(often from anonymous accounts); scrutiny from journalists that non-migrant
candidates were not subjected to, and racist comments from other politicians.
How you react to negativity online or in person will depend on your personal
choice. Some councillors try to ignore the comments or harassment, others try to
engage with negative comments. At the beginning of the campaign, reflect on,
and discuss with your campaign team, what will be your approach to dealing
with negative comments and/or harassment. Especially think how you will
respond to racist statements and behaviours on your campaign trial.
Tips:
Utilise mute/block tools on social media to stop online abuse;
Use the reporting mechanisms available on social media to report abusive accounts;
Ask your supporters to report accounts that abuse you;
Appoint a member of your election team (e.g. Communications Coordinator) to
operate and monitor your social media. That way you will be shielded from
seeing/reading racist abuse. It is a good idea to appoint a person who will not be
personally affected by racist abuse;
Brief your canvassers about how to deal with racist harassment at the door;
If you are a running for a party, check with the party what support they provide for
such occurrences. You may need to discuss with the party leadership what support
systems they need to include ahead of the election season;
Put your election posters in places that may not be easily accessible by potential
vandalism (e.g. put them up very high at lamp posts);
Ensure you have a personal support network that you can talk to.
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4.9 Migrant-Specific Barriers During an Election Campaign
Following the 2019 Local Elections, the Immigrant Council of Ireland
commissioned a survey with candidates from a migrant background. Election
candidates from a migrant background experience the same barriers as other
non-migrant candidates but, in addition, they have to deal with migrant-specific
barriers. Being aware of those barriers will help you to strategise accordingly in
order to address some of the barriers.

Barrier

Solution

Unfamiliarity with the culture of an Irish
election e.g. canvassing, posters.

Seek mentorship from experienced
politicians; Reach out to support
organisations; Take part in training
programmes; Join the election
campaign team of another
candidate; Join a peer support network
for election campaign candidates from
a migrant background.

Lack of intergenerational connection
with the local area.

Invest in building local connections long
before announcing your election
campaign; It is advisable to start
building local connections at least 24
months before the election time.

For female candidates, small personal
support networks affect their ability to
engage friends and family in providing
childcare.

When putting together your election
team, you may need to specifically
recruit members to provide childcare
support; You may need to include child
costs in your fundraising strategy; You
may consider asking a family member
living in another country to temporary
move to Ireland to help with childcare.
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Barrier

Solution

Racism and discrimination.

Please see the chapter ‘Tackling
Negativity/Hate on Social Media and
Elsewhere’ for tips and advice.

Small personal support networks affect
your ability to put together an election
team and/or fundraise.

Start approaching people to join your
election campaign immediately after
making the decision to run in an
election; You may consider asking a
family member living in another country
to temporary move to Ireland to help
with the campaign.

For party candidates, a perception of
‘tokenism’ was reported.

Have a conversation with the party
leadership about what support they will
provide before agreeing to be their
candidate; Inform the party leadership
what support, as a migrant candidate,
you may need - sometimes insufficient
support may be due to a lack of
awareness among the party leadership
about migrant-specific barriers.
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4.10 Your Potential as a Candidate
Despite having additional barriers as a candidate from a migrant background,
you also have an advantage in terms of your connections with migrant
communities. As much as it is advisable that you don’t base your election
campaign only on migrant communities, engaging with migrant communities
may be an important element of your electoral strategy. Migrant communities
are traditionally considered as presenting low levels of interest in political
participation.
However, as international practice has shown when politicians or community
leaders directly reach out to marginalised communities (e.g. migrants or ethnic
minorities), those communities can become politically energised1. Despite having
a very inclusive electoral system at the local level where every person regardless
of nationality can vote in local elections (including asylum seekers and
international students), less than 50% of adult migrants are registered to vote.
Your existing connections with migrant communities, as well as language skills,
give you an advantage that you can use to inform migrants about their voting
rights and to encourage people to use that right.
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Section Five - Useful Links and Other Resources
5.1 Organisations offering support and training for candidates from a minority
background:
Immigrant Council of Ireland - www.immigrantcouncil.ie
Women4Election - www.womenforelection.ie
See Her Elected (SHE) - www.seeherelected.ie
5.2 Press Release Template

PRESS RELEASE: For immediate release [Date] OR Embargo [Time
& Date]
Heading / Subject Line (below 15 words)
[Introducing paragraph] Brief, punchy introduction. Communicate
the key issue in the first 2-3 sentences.
[Quote 1] Ms/Mr XXX ZZZ said: ‘Communicate something about
the topic through your own words. Say why this is important for
the community or why you are supporting this’.
[Middle paragraph] Provide background information, statistic,
policy brief etc. Around 3-4 sentences.
[Quote 2] ‘You may include a second quote but it’s not necessary.
If you include the second quote, it is good to say what the next
steps are for you to move this issue forward’ said Ms/Mr XXX ZZZ.
ENDS (always include the word ENDS to mark the end of the press
release).
Your name and contact details.
Note for the Editors:
Ms/Mr XXX ZZZ is a local election candidate for the YY electoral
area. Ms/Mr ZZZ is a party (Name of the party)/Independent
candidate.
Tips:
Don’t go over one page;
Use short sentences;
Use a human approach in your quotes.
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5.3 How to Prepare for an Interview - Template

Key Messages

Making points
memorable (ie.
storytelling)

Data/Stats to
reinforce your
points

Nasty questions

5.4 The Experiences of Migrant Candidates in Irish Elections
Strength in Diversity - The Experience of Migrant Candidates in the 2019 Local
Election; Link
Diversity in Politics - webinar playlist on YouTube: Link
A Summary of the Experiences of Polish Candidates in the 2014 Local
Government Elections in Ireland - A Collection of Good Practices by Forum
Polonia: Link
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5.5 Irish Elections and the Political System
Political Party register, based in the Houses of the Oireachtas, Dublin: Link
Collection of Irish election material and material from referendums and other
campaigns: Link
The Irish Politics Handbook published by Black and Irish, providing basic
information about how Irish Politics works: Link
Map of all Local Electoral Areas (LEA): Link
Registering to Vote: Link
Campaign donations - Standards in Public Office: Link
Understanding the PR-STV system: Link
5.6 Local Authorities
Local Authorities Times (magazine): Link
Association of Irish Local Government: Link
Local Authorities Members Association: Link
TASC toolkit - ‘how Irish local government works’: Link
Independent Review of the Role and Remuneration of Local Authority Elected
Members, Sara Moorhead: Link
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5.7 Social Media
Toolkit on Social Media Policies for Political Parties by Valesca Lima and Claire
McGing and published by the National Women’s Council: Link
Statistics on Social Media Use: Link
Ten best practices for campaigns to know: Link
Social media for political campaigns: Link
List of Irish politics podcasts: Link
5.8 Further Reading on the Political Participation of Migrants
Lack of Migrant Representatives in Irish Politics Amounts to a Democratic
Deficit | Dublin Inquirer: Link
Development of migrant political participation in Ireland: Link
Report on the Immigrant Council of Ireland Councillor-Migrant Internship
Scheme 2019: Link
5.9 Books and Journals (might be available at your local library)
Publications on Local Governance by the Institute of Public Administration:
Link
How Ireland Voted 2020 - The End of an Era: Link
The Great Irish Politics Book (for children): Link
Academic journals for deeper reading on Irish politics and culture:
Irish Political Studies: Link
Irish Studies Review: Link (some articles are open access).
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