
  
Invitation to tender for the role of External Facilitator to develop an 
Integration and Social Cohesion Strategy for Fingal County Council 
 

1. Introduction 
The Immigrant Council of Ireland invites tenders for the role of External Facilitator to 
support the Immigrant Council of Ireland in its work with Fingal County Council on the 
development of an Integration and Social Cohesion Strategy for the area.   
 
The Aims: 
The successful candidate will support the Immigrant Council of Ireland in its work with 
Fingal County Council on the development of an Integration and Social Cohesion Strategy 
which will form and important part of embedding interculturalism in the work of the 
County Council.   The External Facilitator would provide project oversight, drive the 
consultation phase of the project and deliver the strategy.  
 

2. About the Organisation 
The Immigrant Council of Ireland is an independent immigrant human rights organisation. 
It advocates for the rights of immigrants and their families, and acts as a catalyst for 
public debate and policy change. It works with and for immigrants in promoting their 
rights through information, legal advice, advocacy, lobbying, research and publications, 
as well as training work. The Immigrant Council believes immigration is a permanent and 
positive reality in Ireland and continues to lobby for integrated, transparent, rights-based 
immigration and integration legislation and policies which reflect this reality. 
 

3. Background 
Fingal County Council is one of the most diverse County/City Councils in the Republic of 
Ireland and robust integration and social cohesion strategies are paramount to cater for 
all residents from diverse backgrounds. Developing and implementing an Integration and 
Social Cohesion Strategy will form an important part of embedding interculturalism in the 
work of the County Council. 
 
The Immigrant Council of Ireland has entered into a partnership with Fingal County 
Council to assist with the development of such a Strategy.  The work will be overseen by a 
Governance Committee and an interdepartmental Steering Group will be set up to 
oversee the development of the Strategy.  Further, an Integration and Social Cohesion 
Council will be established which will play a pivotal role in the consultation process and 
support the County Council in the implementation and delivery of the Integration and 
Social Cohesion Strategy. 
 
To ensure the independence of the process, an External Facilitator will be hired. The 
Facilitator will work with the Immigrant Council of Ireland and members of Fingal County 
Council to ensure coherence and coordination, and will support the Governance 
Committee and the Steering Group to fine-tune the vision and aims and direct the 
process accordingly.  
 

4. Responsibilities: 
 Development of a consultation strategy; 



 
 In partnership with the Immigrant Council of Ireland and Fingal County Council, 

develop a brief and set up a Steering Committee; 
 Approach stakeholders to brief them on the process, identify those most relevant 

and invite them to participate; 
 Engage in consultations with hard to reach groups; 
 Write up the consultation process report; 
 Draw up terms of reference and assist with the establishment of Fingal County 

Council’s Integration and Social Cohesion Council, including identification of 
potential members, in consultation with Fingal County Council and the Immigrant 
Council of Ireland; 

 In partnership with the Immigrant Council of Ireland and Fingal County Council, 
write up the Integration and Social Cohesion Charter for endorsement by the 
Integration and Social Cohesion Council; 

 In partnership with the Immigrant Council of Ireland and Fingal County Council, 
draw up terms of reference, recruit, train and deploy Integration and Social 
Cohesion Champions (from all Fingal County Council Departments and other public 
institutions operating in the Fingal area); 

 In partnership with the Immigrant Council of Ireland and Fingal County Council, 
draw up terms of reference, recruit, train and deploy Integration and Social 
Cohesion Ambassadors (from migrant communities living in the area); 

 Write up the Integration and Social Cohesion Strategy and participate at its launch. 
 

5. Timeframe and budget of the project 
The project has three phases, commencing in November 2017. The First Consultation 
Phase, which will be overseen by the External Facilitator, is due to commence in 
November 2017 and run until end January 2018. Further engagement with the External 
Facilitator in 2018 is yet to be determined based on the funding available in that 
timeframe  

The total budget for phase one of the project €6,000 inclusive of VAT and all expenses. 
Please set out any issues which may impact negatively or positively on the total cost. 
 
A payment schedule will be agreed with the successful candidate. 
 

6. Tender Requirements 
6.1 Skills and Experience Required: 
 A high level of skills and expertise in the area of migration and integration policy and 

best practice; 
 Relevant and extensive knowledge of stakeholders in Fingal County and nationwide, 

including but not limited to private, public, community, non-governmental and 
governmental sectors;   

 Experience of strategic planning;  
 Experience of providing training on integration; 
 Good oral and written communication skills; and 
 Ability to work and engage in variety of settings.  

 
6.2 The proposals will be assessed on the basis of the following criteria: 
 Evidence of expertise in the area of migration and integration policy and best practice 

(25 marks); 
 Evidence of knowledge of stakeholders (25 marks); 
 Evidence of expertise and experience in strategic planning (20 marks); 



 
 Evidence of expertise and experience in providing training on integration, including 

good facilitation skills (10 marks); 
 Good report-writing skills (10 marks); 
 Cost (5 marks); 
 Demonstrated value for money (5 points). 
 
6.3 Tender proposals should include: 

 A statement or narrative demonstrating basic understanding of the project 
background and current best practice in migration and integration policy; 

 A work plan identifying the approaches and methodologies to be used in 
developing the consultation process; 

 A work plan identifying the approaches and methodologies to be used in 
developing the Integration and Social Cohesion Strategy; 

 Timeframe for the work, outlining the number of days that will be spent on each 
element of the project and key milestones; 

 An outline of skills, qualifications and experience; 
 2 references; 
 Statement of any conflict of interest. 

 
Tenders and any queries should be submitted by email to admin@immigrantcouncil.ie 
 
Tenders should be submitted by close of business on Monday, 23 October 2017.  
 

 

 


